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Our Mission – TTI is a reproductive, multiplying church 
planting movement that works with other national movement 
leaders to penetrate the nations and cultures with the Gospel 
of  Jesus Christ.

Our Vision – TTI’s vision is to plant millions of  evangelical, 
reproducing and multiplying churches in partnership with 
other like-minded ministries.

Our Strategy – We train church planters to start multiplying 
churches that reach their local community. We bring the 
church planters together for one year of  training, and each 
church planter cannot graduate until they have started a mul-
tiplying new church. These new churches meet in buildings, 
houses, under trees, etc. The average church size is 15 new 
believers (though many grow much larger) in predominantly 
rural and un-evangelized areas. Each church planted is 
intended to become a church planting center.  We have  
Continental Directors, Regional Directors, National Directors 
and District Leaders that keep one another accountable to 
each other, as well as to us. We are establishing associational 
relationships and training with these church planters for their 
ongoing health in year two and beyond.  

Our Current Growth and Track Record – From 2008 to 
May 2012, TTI has trained 28,438 church planters (Asia- 
18,789; Africa- 8,913; Caribbean- 543; Latin America- 193). 
In addition, TTI is currently forming strategic partnerships 
with like-minded organizations to make an even greater 
Kingdom impact..

By the end of  2012, TTI will have trained close to 30,000 
church planters in Asia and Africa alone. As of  this report, 
TTI has confirmed 16,828 new churches in Asia, Africa and 
the Caribbean.  In 2012, TTI is in over 30 countries and is 

focusing on training 12,000+ church planters in partnership 
with some of  evangelical Christianity’s finest ministries.  Last 
year TTI saw its vision expand to 2 million new multiply-
ing churches by the end of  2020 in partnership with these 
ministries. 

Perspective – As with anything that is exponential, the base 
or foundation is most critical to see dynamic multiplication. 
For the first 4 1/2 years, TTI has worked hard on its base 
by training high quality District Leaders through Training 
of  Trainers Workshops and equipping church planters in 
spiritual reproduction and multiplication. 
  
For over 3 years we have moved things to another level by 
concentrating on each church plant becoming an Antioch 
of  Syria church (Acts 11, 13). Each new church focuses on 
being a church planting center, where this new work starts 
multiple churches that in turn multiply other churches. This 
leads to exponential growth centered on Biblical health.  

All gifts are made payable to:
The Timothy Initiative
8350 Okeechobee Blvd.
West Palm Beach, FL 33411

Gifts can also be given online at ttionline.org.

For any other questions please feel free to contact:
Dr. Greg Kappas or Pastor Rob Brasington     
W: 561.333.4222, ext. 262
C: 239.822.7829
E: greg@ttionline.org; rob@ttionline.org

EXECUTIVE SUMMARY

the timothy initiative



the timothy initiative

AMERICAS

ASIA

AFRICA

FLORIDA



How Do We Accomplish Our Goal?
We train church planters to plant one or more churches in 
their local community. In order to train the church planters we 
start Training Centers. At each Training Center, church plant-
ers are trained to plant reproducing and multiplying churches.

What Is Our Definition Of A Church?
An organized body of  believers, who meet together regularly 
to worship the Lord, make disciples, and reach out to the lost. 
A church can meet in a building, in a house or under a tree.

How TTI Works In Each Country:
Regional Director (RD) 
A Church Leader who oversees a number of  National Direc-
tors in his region. He must be a man who is well respected by 
other church leaders. He must be experienced as a minister, 
teacher, or church planter and live a life that is above reproach.

National Director (ND) 
Each country has a National Director to oversee and adminis-
ter the project in that specific country.

District Leader (DL)
These Leaders are chosen by the National Director. Each DL 
leads a Training Center in various locations around the coun-
try. The teacher will start a school of  25 students and teach 
through a one year college level 10-course Bible curriculum.

Training Centers (TC)
A Training Center is a location where the students gather 
together with the designated leader for about a year and go 
through the 10 courses. The school could be in an already 
existing church building, in the leaders home or anywhere.

Main Expectation of  Each Student:
We require the students to plant a reproducing, multiplying 
church before they graduate. For every student we train we 
expect at least one church to be planted. The CP (church 
planter) is not able to receive a certificate of  graduation until a 
church has been planted.

Average Church Plant Size:
Each new church plant averages around 15 to 20 new converts 
to Jesus Christ in predominantly rural and un-evangelized parts 
of  the world. While most churches planted remain relatively 
small in size, it is not uncommon for churches to grow much 
larger numbering more than 100-300 believers.

HOW GOD MAKES THE VISION A REALITY
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Asia
• 18,789 church planters have been trained and sent out to 

plant churches in 7 different countries.

• As of  July 2012, more than 13,700 churches have been 
planted.

• This year over 5,500 church planters are going through 
training.

• By the end of  2012, 20,000+ churches will be planted.

Africa
• In 2012, TTI is working in 22 countries.

• The majority of  these countries are strategically located in 
central Africa where Islam is spreading quickly. 

• As of  July 2012, 3,000+ churches have been planted.

• Currently over 5,800 students are going through training.

• By early 2013, nearly 10,000 churches will be planted. 

latin America/caribbean
• In 2012, 736 church planters have begun training in  

3 countries.

• As of  July 2012, 193 churches have been planted.

North America
• In 2012, nearly 15 churches will be planted in Southeast 

Florida, Tennessee and Virginia.
• As of  July 2012, 28 churches have been planted in  

Southeast Florida.

ACCOMPLISHING THE VISION



TTI  FUNDING
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You can give online by going to www.ttionline.org and 
click on “Donate.”

If  you would like to send a check or cash, you can 
send it to:

TTI c/o Grace Fellowship
8350 Okeechobee Blvd
West Palm Beach, FL 33411

Please make checks payable to “TTI.”

For any other questions contact:
Dr. Greg Kappas or Pastor Rob Brasington
W: 561-333-4222, ext. 262 
E: greg@ttionline.org; rob@ttionline.org
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WHAT OTHERS ARE SAYING

the timothy initiative

T he Timothy Initiative is one of  the brave new projects that 
understands the importance of  innovative missional 

leadership and multiplication church planting in our time. It 
is admirable and worthy of  support.”

– Alan Hirsch 
Founding Director of  Forge Mission Training Network;  

Author of  numerous books on missional church–theforgottenways.org

“TTI has found an inexpensive and effective way to help 
train church planters and other church leaders to serve the 
gospel of  Jesus Christ.  I’m grateful for their ministry and 
excited about their future.”

– Mark Driscoll 
Pastor of  Mars Hill Church; Acts 29 Newtork; 

Resurgence; Author

“TTI is living proof  of  what can happen 
when a church believes that the Great 
Commission is more than just an ideal, 
that it is a mandate to be fulfilled. I 
continue to be amazed at the remarkable vision and accom-
plishments of  TTI. May God continue to reap an abundant  
harvest through this courageous, pioneering endeavor.”

– Dr. David Garrison 
Author of  Church Planting Movements–churchplantingmovements.com

“I’ve known David Nelms and Greg Kappas for some time 
now and know they are for real. I’ve been impressed by 
their total commitment to TTI. Their initial vision of  plant-
ing some 30,000 churches is underway with some 16,000+ 
churches already planted. This team is doing their part to 
expand the Kingdom and to bring the Gospel to many 
parts of  the world.”

– Bill Easum 
President, 21st Century Strategies Inc–churchconsultations.com; Author 

“I am literally amazed at the outreach that TTI has made 
in church planting through four continents on the earth. 
It has been my privilege to be acquainted with Greg and 
Debbie Kappas for many years and I am thankful for the 
integrity and vision that they and their quality team bring 
to this amazing task. Surely the Lord who gave the com-
mission of  Acts 1:8 to the original apostles is pleased as 
can be with the progress of  TTI today. I am pleased that 
I have been able to have a part in the first course of  study.”

– Earl D. Radmacher, Th.D. 
President Emeritus, Western Seminary; Chancellor, Rocky Mountain 

Bible College and Seminary; Author

“A new season is dawning. 
It’s a season that trusted 
mentors, fellow pastors 
and prayer partners 
confirm. It is one the 
Lord is leading in standing 
united for the Kingdom. 
TTI is doing this through 

their church planting efforts and they are proclaiming His 
name throughout the nations and the world. As a church 
planter, I endorse the efforts of  TTI.  These pioneers 
have answered the call, are paying the price and pressing 
relentlessly toward fulfilling His Great Commission. TTI’s 
ministry is a gift to the Body of  Christ and will set the 
pace for the coming age.”

– Wayne Cordeiro 
Founding Pastor, New Hope Christian Fellowship; 

Chancellor, Eugene Bible College and Pacific Rim Christian Colleges

Author

“THE TIMOTHY INITIATIVE IS ONE OF THE BRAVE 
NEW PROJECTS THAT UNDERSTANDS THE 
IMPORTANCE OF INNOVATIVE MISSIONAL LEAD-
ERSHIP AND MULTIPLICATION CHURCH PLANTING 
IN OUR TIME. IT IS ADMIRABLE AND WORTHY OF 
SUPPORT.“

“
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RECENT TTI GRADUATIONS

For general information about TTI, our work, partnership or other questions feel free to contact:

Greg Kappas – Vice President
greg@ttionline.org
561.333.4222, ext. 262

Rob Brasington – Executive Assistant
rob@ttionline.org
561.333.4222, ext. 262

Jared Nelms – Int’l Consultant
jared@ttionline.org


